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„Train for EUROPE - RELOADED“



AGENDA PART 3

FRIDAY WORKING CLOSURE 

18TH NOVEMBER 2011 9:00 Good Morning Flashlight (hotel) 

 10:00 Work Line B – “Wagon Components” (school) 

 13:00 Free Time / Lunch 

  15:30 Work Line D – “Supporting Tasks” (school) 

 18:00 Good Evening Flashlight (hotel) 

 20:00 Free Time / Dinner 
 

SATURDAY CULTURAL DAY 

19TH NOVEMBER 2011 7:30 Guided Tours organised in groups 

   - Visiting “Museum of Evolution” in Krapina 

   - Guided sightseeing tour in Zagreb 

   - Lunch / Free Time according to schedule 

  18:00 Evaluation and Homework (hotel) 

 20:00 Farewell Session (hotel) 
 

SUNDAY DEPARTURE DAY 

20TH NOVEMBER 2011 Time to say goodbye to all participants and friends 



24 PARTNER SCHOOLS – OUT OF

ALMOST ALL EUROPEAN COUNTRIES



COORDINATION

� Not a project driven by the coordinator,
but a project driven by all involved partners.

� Not a project with one responsible boss,
but a project with lots of responsible persons.

� Not a project only for teachers,
but especially a project for and from students.

� Not a relaxed holiday project,
but a project with lots of work load and fun.

� Not a project for “Rambos”,
but a project meant to improve team spirit.



Warming up
---
Clarification of questions concerning organisation
---
Agreement on a common motto for wagons
---
Establishing work groups in the four planned 
worklines
---
Brainstorming and planning of work
---
Intercultural dialogue

WORKLOAD FOR FIRST MEETING 

No. Description of mobilities and other activities
Destination country
(for mobilities only)

Approx.
start date

Partners involved
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Warming up
---
Clarification of questions concerning organisation
---
Agreement on a common motto for wagons
---
Establishing work groups in the four planned 
worklines
---
Brainstorming and planning of work
---
Intercultural dialogue

HR - CROATIA 11.2011
All the partners will be 
involved in these project 
activities

WORK PROGRAMME



WORKLOAD FOR FIRST MEETING 

� Getting to know all the participants out of 24 
European partner schools,

� Answering of all questions about organisation,
� Introducing to all details and tasks within this 

“Train for EUROPE – RELOADED” adventure,
� Agreeing on a common motto for the wagons,
� Establishing work groups in the four work lines,
� Brainstorming and planning of further work,
� Providing different communication channels,
� Enabling an intercultural dialogue with

a lot of fun and "European Spirit".



Composition of ideas for the different work groups
---
Installation of an online evaluation tool
---
Updating the project homepage
---
Arrangements for public relations

No. Description of mobilities and other activities
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(for mobilities only)
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Partners involved
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Composition of ideas for the different work groups
---
Installation of an online evaluation tool
---
Updating the project homepage
---
Arrangements for public relations

12.2011
All the partners will be 
involved in these project 
activities

WORK PROGRAMME

HOMEWORK FOR SECOND MEETING 



PROJECT MINUTES

Höhere Technische Lehranstalt
Fulpmes

Sint-Jozefinstituut - KOGEKA 4
Geel

Berufsbildungszentrum
Pfäffikon



WORK LINES PROPOSAL

WORKLINE A
Locomotive

WORKLINE B
Wagon Components

WORKLINE C
European Electronic Map

WORKLINE D
Supporting Tasks



HOMEWORK PT01
MINUTES 

� Please send the minutes with your results, 
decisions and your visions of the work 
process from work lines B, C and D back to 
the project coordinator as soon as possible.

comenius@cnc-network.eu



HOMEWORK PT02
STAY IN CONTACT IN YOUR GROUPS 

� Please stay in close contact to the 
members of your work groups, especially 
to the representative.

� Discuss, prepare and improve your ideas 
and visions for the meeting in Portugal.



HOMEWORK PT03
PHOTO AND VIDEO GALLERY 

� Please take care of all the photos and videos 
taken by all members of your delegation.

� The photo collector group should have
collected or given all the photos and
videos of all participants of this project
meeting in Zagreb (Croatia) by the Portugal 
meeting.  



HOMEWORK PT04
GET MEMBERSHIP OF THE CNC-FORUM 

� Get membership of the CNC-Forum

… in order to be able to have a view to 
important documents including the possibility to 
upload and to share documents within your 
work group and within the project in total.

http://www.cnc-network.eu
[ID] Firstname Lastname



HOMEWORK PT05
HEIDENHAIN SOFTWARE 

� Have a closer look to the Heidenhain Software 
and the manuals you’ve got from them.

� Get familiar with this CNC programming tool.
� Try to write a short CNC program for a simple 

workpiece.
� In case of any problems, prepare a list with your 

questions for Portugal in order to discuss them 
with the Heidenhain Company.  



Presentation of first proposals in the working groups 
of the working lines
---
Carrying out of several decision processes in the 
working groups
---
Setting obligatory the tasks and responsibilities in 
the working groups
---
Intercultural dialogue
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Presentation of first proposals in the working groups 
of the working lines
---
Carrying out of several decision processes in the 
working groups
---
Setting obligatory the tasks and responsibilities in 
the working groups
---
Intercultural dialogue

PT - PORTUGAL 02.2012
All the partners will be 
involved in these project 
activities

WORK PROGRAMME

WORKLOAD FOR SECOND MEETING 



DATES 

� Second Meeting in Portugal
5th until 11th of March 2012 (fixed dates)

� Third Meeting in Slovenia
14th until 20th of May 2012 (t.b.c.)

� Fourth Meeting in Finland
3rd until 9th of September 2012 (t.b.c.)

� Fifth Meeting in Austria, St. Pölten
January 2013

� Final Meeting in Germany
May 2013



SPECIAL THANKS TO THE
ORGANISATION TEAM HERE IN CROATIA

� for hosting the complete group
� for all the preparatory organisation
� for all the technical and personal support
� for organising all the visits and tours
� for offering cultural and culinary highlights
� for all the enthusiasm and energy
� for all the idealism and power
� for all the interesting discussions and ideas
� for inviting the President of Croatia
� for preparing so many lists …



COMENIUS SCHOOLPARTNERSHIPS

THANKS A LOT!

European CNC-Network
„Train for EUROPE - RELOADED“


