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Date / Place / Time

Activities / Results / Points of importance

HARD WORKING DAY
Thursday

08" March 2012

Hotel Meeting Hall
09:00

Good Morning Flashlight

At the start of the meeting every delegation could ask questions, and Heinz and
Martin explained the agenda for this hard working day.
Workline C ,,European Electronic Map” there was a regrouping, and from 8
groups 4 were made (these groups were made together 1-2, 3-4, 5-6 and 7-8):

1. AT (STP), IR, LT, SI, 1S, RO, CH

2. HR, Fl, LU, AT (FUL), DK, IT

3. FR,NO, TK, HU, PT, DE

4. BE, SK, HDH, NL, PL, SE
The task for tomorrow for the 2-2 regrouped teams was to sum up the agreed on
Monday and to highlight the brightest ideas. The Workline A ,Locomotive” group
has come to form a shape by randomly matching the genuine groups as
following: 2-8, 6-1, 4-3 and 5-7.:

1. 1S, RO, CH, NL, PL, SE

2. HU, PT, DE, AT (STP), IR, LT, SI

3. AT (FUL), DK, IT, HR, FI, LU

4. FR, NO, TK, BE, SK, HDH
Making the date of the following meetings final:

Slovenia Celje, 10th May 2012 — 16 (fixed)
Finland, 16th September 2012 — 22 (fixed)
Austria St. Pélten, 30th January 2013 — 5 th February (fixed)

Final meeting, 2013. May. The place and date is not permanent yet, there
are several possibilities for the place, it'll be discussed later.

e

For organising the EP visit, the German, the French and the Irish partners offered
their help.

Heinz asked the participants for their help to send the material, and therefore
help the work of group D. He asked to help the Photo / Video collectors group.
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Date / Place / Time

Activities / Results / Points of importance

Hotel Meeting Hall
09:30

Hotel Meeting Hall
11:30

13:00 — 15:00

Hotel Meeting Hall
15:00

Workline A ,,Locomotive” forming discussion of the groups (the group minutes
contains the details). Each group gathers in workgroup rooms. The aim of that
work session is to resume what have been done so far and give schedule and
homework to every member.

Heidenhain workshop

The first consultation of Heidenhain Support started at the same time, which is
not to be seen as successful because at the shaping of the new group, the
previously mentioned participants couldn’t take part. (both of them are important)
During the morning Thomas had workshop with students about programming on

their systems.

The discussion of the regrouped C groups (the group minutes contains the
details). Each group gathers in workgroup rooms. The aim of that work session is
to resume what have been done so far and give schedule and homework to
every member.

Lunch break:

The lunch break in Lisbon for many participants takes place in Tivoli Forum. This
shopping centre is 10 minutes on foot from the hotel and people can eat fast and

cheap.

Workline D ,,Supporting tasks” the discussion of ten groups 10 (group minutes
contains the details) Work line D will deal with supporting tasks.
There are 10 groups:

- Online Evaluation Tool

- Photo Collectors / Gallery

- CAD/CNC File Collectors

- CAD/CNC Gallery

- Video Publishing

- Online Questionnaire

- Multilingual Technical Glossary

- Teaching Materials (Wagon production)

- DVD Production

- Online Communication and Video Conference
Participants chose individually which work group they would like to take part in.
There is a maximum of 12 participants in each group. Each group gathers in
workgroup rooms. The aim of that work session is to resume what have been
done so far and give schedule and homework to every member and to discuss

the following steps.
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Date / Place / Time

Activities / Results / Points of importance

Hotel Meeting Hall
18:30

Hotel Meeting Hall
19:30

Heidenhain workshop

The second consultation of the Heidenhain Support, which’s participants couldn’t
take place on the group discussion. Heidenhain workshop during the whole
afternoon Christina had workshop with students and teachers about

programming on their systems.

A Workline D ,,Supporting tasks” 10 groups presentation about the job done.
The partners and the coordinator presented the problem cropped up by asking

questions, and they were looking for a solution together.

Good evening flashlight

Heinz repeatedly asked the participants to help the work of group D with sending
the material.

It appears that the work achieved during the day was really good. Heinz and
Martin resume all that have been done and invite the partners to keep working

hard in order to be successful.
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