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MINUTE FOR MEETINGS 
COMENIUS School Partnerships 
“European CNC-Network – Train for EUROPE – RELOADED“ 
 
 

Meeting Description Second Project Meeting in Lisbon (Portugal) 

Meeting hosted by CENFIM 
 

Minute written by [IS] Aðalsteinn Ómarsson 
 
 

Date / Place / Time Activities / Results / Points of importance 

 
HARD WORKING 
INITIAL DAY 
Tuesday 
06

th
 March 2012 

 
Hotel Meeting Hall 
09:00 
 

 
Good Morning Flashlight – Heinz. 

1. Brief talks about the day. 

2. Workline B – every group will have 90 minutes to talk about their tasks 
(prepare) and 10 minutes to present it. 

3. Martin explains how things will work in the groups. 

4. Heinz will give us hands out worksheets. 

5. We will have lunch break at 13:00 for 2 hours and meet again at 15:00. 

6. After lunch there will be an introduction from Heidenhein after that we will 
start working and around 18:30 we will have a good evening flashlight. 

7. Heinz talking: 

• Iceland will do the minutes for the day. 

• Today we will start on the Locomotive. 

• Heidenhein will make one wagon. 

• Total 24 wagons. 

• Collect all media: drawings – news from newspaper - TV 

• His school is the main organizer for this project. 

• “This is not my project  this is ours” 

• I hope that everything will go well. It is a lot of work but in the end it 
will be a great CNC manufacturing. 

• Dimension of the wagon (picture on the wall). 

• Work load in Croatia. 

• Our motto for the wagons. 

• Did we do our homework for Lissabon? 

• On the wall pictures. 
- Workline A: 6 schools - one locomotive. 
- Workline B: wagons components. 
- Workline C: electronic map. 
- Workline D: supporting tasks. 

• Please let the media in your home country know about the CNC 
network. 

• It is not enough to work when we meet in each country - we have to 
work online also … 

• Get membership in the forum: [ID] Firstname Lastname.  
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Date / Place / Time Activities / Results / Points of importance 

 
8. Martin spoke: 

• About the new people in the project, some of them did not join in 
Lisbon and they have to put their name on the wall instead for the 
missing people. 

• Every group shall not be bigger than 12 people x 10 = 120 people. 

• Keep it SMART = smart but simple. 

• Johannes Wechselberger from Heidenhein spoke about how his 
company is willing to help the project. And he is very happy to be part 
of it again. 

10:05 Lets go and work on work line - B - wagon components. 

11:00. Start presentation from every group from work line B. 

 

Coupling system 

• They present 3 ideas. 

Tracks 

• Present similar ideas from the earlier project but different connection. 

• Radius 3 meters. 

Wheel groups 

• One idea. 

Undercarriage 

• One idea 

Clicking system 

• One idea. 

Electronic gimmicks 

• Lots of discussion, very good presentation. 

Running smoothness 

• They gave us some tips and they made running tests. These groups did 
good homework. 

Creative groups. 

• They don’t know what to do??? 
But they gave us some ideas, stickers, same logo on the wagons etc. 

 

13:06 Finally lunch break 
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Date / Place / Time Activities / Results / Points of importance 

 

15:00 After lunch 

Heidenhein workshop information. 

Teacher and student can get training from Heidenhain workshop during the 
meeting. Heidenhein is the only company who is interesting in taking part in 
this project. 

Heinz: ���� 

There are still some names missing (13) on the wall (yellow paper). 

Martin: ���� 

He was not happy because when we left the for lunch we did not: 
- Clean the room paper on the floor. 
- We left glasses in the room. 
- This is bad manners and leaving the room while other is presenting their 
  work. 

Martin and Heinz: ���� 

• Asked about the work in group - - they are missing some idea, after 8 week 
we will meet in Slovenia and then we have to have some drawings and 
more work done. 

• Talked about bad homework. 

• New plan instead of having good evening flashlight at 18:30. We will have 
meeting and talk about bad homework. 

16:00 

Will we start work group - C – and after that every will gathering 
In the conferenceroom to listened to presentation from 8 different group. 
Tomorrow will we decrease the group to 4. Now the group work start in 
workline C. 

 
18:00 

After hard work we gathering in the conferesroom and the 8 group present 
their work. 

After this presentation Heinz and Martin were very happy ☺ so we didn’t have 
to stay longer in the conferesroom and talked about bad homework. 

Jorge from Lisbon said that we have to be in the bus on time next day and we 
have to clean the room.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


